


BEHAVIOUR
AND ENRICHMENT
In 2025, the Behaviour and Enrichment team supported dogs with some of  
the most complex emotional and behavioural needs in our care. Thanks to your 
generosity, 59 dogs successfully completed rehabilitation programmes that 
helped them overcome fear, rebuild trust in people, and move forward on their 
journey towards adoption.

2025 BY NUMBERS

492  
behaviour assessments 
carried out

59  
dogs rehabilitated, 
putting them on the 
path to adoption 

9 
cases in the community 
resolved with support from 
our behaviour specialists
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Throughout the year, the team cared for many dogs that had experienced severe neglect, 
cruelty, or long periods without positive human contact. Many arrived deeply traumatised, 
showing extreme fear or defensive behaviour when approached.

Helping these dogs begin to feel safe is often the first step. Through patient and consistent 
interaction, the team gradually introduces positive experiences, allowing the dogs to build trust 
at their own pace.

“Our role is to give these dogs the time and support they need to feel safe,” explains Behaviour 
and Enrichment Manager Curtis Brown. “Many of them have never experienced kindness or 
consistency from people before. When that begins to change, you start to see their behaviour 
soften and their personality emerge.”

With time, many dogs make remarkable progress. Those that once avoided all contact can 
eventually be handled by staff and volunteers and take part in daily activities within the shelter. 
For some, this progress means they can move forward to join the adoption programme.

Each dog follows a personalised rehabilitation plan, helping ensure even the most fearful dogs 
have the opportunity to rebuild trust and work towards a brighter future.

Curtis Brown 
Behaviour and Enrichment Manager

“ The behaviour team has a mission. We aim to heal dogs who have 
been traumatised, support those who have been neglected, and 
give security to those who have been abandoned. We are very 
proud to be able to be part of something so important.

SUCCESS 
STORIES

Daisy
Daisy came to Soi Dog after 
suffering severe burns when 
she was scalded with boiling 
water, leaving her deeply 
fearful of people and avoidant 
of all contact.

Through quiet, patient time 
spent with the Behaviour and 
Enrichment team, Daisy slowly 
began to recognise that she 
was safe. As trust developed, 
she started accepting treats, 
gentle petting, and eventually, 
walks outside her kennel. 
Today, Daisy enjoys time with 
volunteers and actively seeks 
out affection – a remarkable 
change that reflects the 
powerful roles compassion 
and patience play in helping 
traumatised dogs heal.

Ume
Ume arrived at the shelter in 
2022 with a broken front leg 
and clear signs of fear around 
people. Being approached or 
leashed caused visible stress, 
and she often tried to escape 
contact.

With patient guidance from 
the Behaviour and Enrichment 
team, Ume gradually learned 
that human interaction could 
be safe and positive. Over time, 
she gained the confidence 
to walk with volunteers 
and explore the sanctuary. 
In September, she was 
adopted – a deeply rewarding 
moment that highlights how 
patience, trust, and dedicated 
rehabilitation can give 
fearful dogs the chance of a 
completely new life.

Daisy: 
Before & After

Ume: 
Before & After
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ADOPTION
AND PARTNER RESCUE
For 395 rescued animals, this was the year everything changed. A total of 270 dogs 
and 125 cats found the homes they deserved in 2025 – each adoption made possible 
by your incredible support. 

272  
animals went to homes 
within Thailand

123  
animals joined 
families abroad 

10 
hospice animals were 
welcomed into foster homes 

2025 BY NUMBERS
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ADOPTIONS
Thailand continued to lead the way for adoptions in 2025. Of the 395 animals who left the 
sanctuary throughout the year, 272 were adopted within the country – reflecting an ever-growing 
compassion for stray animals nationwide. 

The remaining 123 animals began new lives overseas, joining families across Europe, the USA, 
and other parts of Asia. 

Your generous response to our urgent appeal in the summer helped cover travel costs for 19 
dogs travelling to our partner rescues abroad. Thanks to you, they made it safely to rescues in 
the USA, Germany and Hungary and began their new lives.

Alongside adoption, we also launched our hospice foster programme in 2025. Designed to give 
senior and chronically ill animals the comfort, dignity and love they deserve in their final chapter, 
the brand-new programme saw 10 animals – six dogs and four cats – welcomed into foster 
homes locally. Thank you for standing by the most vulnerable in our care.

While import bans and rising costs caused international adoptions to fall by 14% in 2025, 
your support remained constant. We are deeply grateful on behalf of every animal adopted or 
fostered throughout the year.

Your support means the world to us. Because of you, we can continue 
caring for these dogs and cats – advocating for them and finding 
the right homes for them. Thank you for walking this journey with us. 
Together, we’re giving more animals the future they deserve.

Wilaivan Sreeman
Adoption Manager

“

The map below shows the destinations of every dog and cat who left the Soi Dog sanctuary 
for a home in 2025 – whether in Thailand or overseas, through private adoption or our 
partner rescue programme.

Outside of Thailand, the most popular destinations were the USA (78 adoptions), Germany 
(20) and the UK (17). We are so grateful for the continued support of animal lovers in these 
countries.  

It is always exciting to break ground and reach new destinations for the first time too.  
In 2025, those destinations were Monaco and Hungary, where we saw our first adoptions  
in Soi Dog history. 

To our adopters around the world who gave these animals a chance, to our volunteer flight 
buddies who accompanied them on their journeys home, and to you for making it all possible 
– thank you. Your compassion is felt across the globe.

Total number of dogs and cats adopted across Asia, Europe and North America in 2025.

Europe
Germany 
UK
Hungary
The Netherlands
Monaco 
Switzerland
France

40 
dogs 4 

cats

171 
dogs

102 
cats

Asia
Thailand
Japan

59 
dogs19 

cats
North America

South America

Africa

Australia

Antarctica

USA
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ADOPTION 
HIGHLIGHTS

Onyx Grayson
Your support turned a terrible 
beginning into an extraordinary 
ending for Onyx – and made 
Soi Dog history at the same 
time.

Onyx was found abandoned 
inside a plastic bag. When 
our rescue officers found 
her, she was on the verge of 
suffocation.

Onyx’s story sent shockwaves 
across social media, and 
among those who couldn’t look 
away were a family in Monaco. 
She joined them in September, 
becoming our very first 
adoption to the country.

Settling seamlessly into her 
home and enjoying regular 
adventures in the mountains, 
Onyx is living the beautiful life 
she’s always deserved.

Grayson’s story is proof that 
it’s never too late for a second 
chance.

Rescued from an overcrowded 
government shelter back 
in 2019, Grayson waited a 
staggering six and a half years 
– or 2,377 days – at Soi Dog 
before he was finally chosen 
by a family in Thailand in 
October. 

After a life spent in shelters, 
Grayson now has a place to 
call his own where he can 
enjoy his golden years in 
peace.

Thank you for providing 
everything Grayson needed 
while he waited for his moment 
to come. You never gave up on 
him.

Onyx

Grayson

Pimchart 
One cat adoption that particularly 
captured supporters’ hearts this 
year was Pimchart’s.

Pimchart was found struggling to 
navigate the streets with severely 
swollen eyes. As her vision had 
long disappeared, both eyes were 
removed when she arrived at the 
shelter to relieve her pain. 

Pimchart

In September, Pimchart was adopted in 
Thailand, joining a loving family and three 
other cats who have helped show her the 
way. Today, she confidently explores her 
home – even navigating the stairs.

You helped guide Pimchart to a better life. 
Thank you.
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FINANCIAL OVERVIEW
AND PROGRAMME METRICS
Your support has made an extraordinary difference to the lives of dogs and cats 
throughout the year.. On behalf of every animal whose life you have helped transform, 
thank you. Your continued generosity enables us to provide safety, care, and hope to 
those who need it most. Together, we have achieved another impactful year, ensuring 
we can continue our mission and extend vital support to animals in need.

Soi Dog Foundation aims to maintain a 
minimum reserve equal to six months’ 
expenditure to ensure financial stability.

The figures represent a summary of all income received across the world. Soi Dog 
Foundation is a registered non-profit organisation in eight countries and each entity 
is subject to its own independent audit, and the results are submitted to the relevant 
national authority.

Total expenditure exceeded income in 2025 due primarily to strategic capital investments, 
including land acquisition and infrastructure development, which will strengthen Soi Dog 
Foundation’s capacity to deliver long-term impact for animals across Asia.

GLOBAL INCOME
All income to Soi Dog worldwide, including 
income from the various countries in which 
we are a registered non-profit organisation.

TOTAL EXPENDITURE

$24,402,786

$26,469,688

CAPITAL EXPENDITURE 
& LAND PURCHASE 

$2,086,729 
(7.9% of total expenditure)

FUNDRAISING  
$7,453,402 
(30.6% of global income)

ADVOCACY & MARKETING  

$155,770 
(0.6% of total expenditure)

ADMINISTRATION 

$1,531,873 
(5.8% of total expenditure)

ANIMAL WELFARE PROGRAMMES  
$15,241,914 
(57.6% of total expenditure)
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Animals neutered and vaccinated 
through our CNVR programme

270,220
Animals adopted 
to new homes

395

Animals treated in 
the community

13,744

provinces covered by 
our CNVR programme 

28

PROGRAMME METRICS

Animals treated

24,125

Life-saving surgeries 
performed by our vets

1,099

Animals under the care of SDF 

1,721

Children reached by our 
humane education programme

3,576

Visitors

4,819

Volunteers

1,689

Resident dogs and cats  

1,428

Total staff

545

TOTAL NUMBER OF STAFF WORKING 
ACROSS DEPARTMENTS

STAFF WORKING IN ANIMAL WELFARE

Across all of our animal welfare programmes, 241 staff work in CNVR, 130 in treatment, 
82 in shelter care, 12 in adoptions, 11 in social change and 5 in our visitor and volunteer team.

86

83

Veterinarian

Veterinary Nurse

54
Veterinary Nursing 

Assistant
63

Other (inc. Adoption,  
Social Change, Behaviour 

and Volunteer teams)

91
Animal Carer

104
Animal Rescue 

Officer481
total staff

545
total staff

26 (4.8%)
Income Generation

(3.7%)20
Infrastructure

(3.3%)18
Administration

(88.3%)481
Animal Welfare
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GROWTH
AT A GLANCE
From humble beginnings, Soi Dog has grown into Asia’s largest organisation dedicated 
to helping stray dogs and cats. In 2025, we continued to expand our reach, building on 
the record-breaking 267,100 sterilisations achieved the previous year and extending 
our mobile clinics to reach even more animals in need. This progress is only possible 
because of your support, and every milestone reflects the compassion and commitment 
that drive lasting change for Thailand’s stray animals.

YEARLY COMPARISON
A snapshot of our progress – see how each area has grown over the last three years.

270,220

238,838 267,100

ANIMALS SPAYED/ 
NEUTERED AND VACCINATED 

2023 2024

2025

RESIDENT ANIMALS

1,428

1,445 1,475
2023 2024

2025

21,489 22,736
2023 2024

24,125
2025

1,689

1,267 1,583
2023 2024

2025

TREATMENT CASES

VOLUNTEERS AT THE 
GILL DALLEY SANCTUARY
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AFTERWORD
FROM OUR CEO, LOUISE ROSE

Dear Supporters,

As I reflect on 2025, I do so with immense gratitude for the people who made this year possible. 
Everything we achieved was driven by a shared belief that animals deserve compassion, 
protection, and a future free from suffering, and by supporters who chose to stand with us.

In July, together we reached a truly remarkable milestone: 1.5 million CNVR procedures since our 
work began. By the end of the year, that figure had grown to 1,625,715 dogs and cats sterilised. 
Each procedure represents suffering prevented before it could begin, communities supported 
through humane solutions, and lives changed for generations. This milestone belongs to every 
supporter who believed prevention is the most powerful form of protection.

December 2025 also saw one of our highest monthly totals, with 24,239 animals sterilised,  
reflecting the skill of our teams and the consistency of support that enables this work. Alongside 
this, 24,125 animals received treatment, many arriving frightened, injured, or sick, and were given 
a second chance at life. Despite global challenges affecting rehoming, 395 animals found loving 
homes thanks to the compassion and commitment of adopters worldwide.

In August, I was honoured, on behalf of Soi Dog Foundation, to sign a landmark partnership 
agreement with Hanoi’s Department of Agriculture and Environment. This agreement marks 
the beginning of a structured, long-term process to eliminate the dog and cat meat trade in 
key provinces in and around Hanoi – long recognised as major hotspots in Vietnam – as part 
of a broader vision for the city to lead as a modern, progressive capital where animal welfare is 
embedded in public policy and practice.

When flooding once again threatened animals and communities, your generosity enabled us  
to respond quickly and effectively. Our flood response efforts ensured help reached animals  
in crisis when needed most, reinforcing the importance of being ready to act.

Our mission is strengthened by the incredible people who give their time as well as their support. 
In 2025, the Gill Dalley Sanctuary welcomed nearly 1,700 volunteers whose dedication enriched 
the lives of animals and staff alike. Their presence is a powerful reminder that Soi Dog Foundation 
is built on a global community united by kindness and action.

2025 was also a year of building foundations and looking to the future. The continued 
development of the Bangkok veterinary facility and Cat Village represents a significant 
investment in long-term care, animal wellbeing, and enrichment – raising standards and  
creating environments where animals can truly thrive.

None of this would be possible without the generosity and trust of our donors. At a time  
when the global fundraising landscape remains increasingly challenging, your continued support 
ensures that this life saving work can continue and grow in depth, quality, and reach.

With heartfelt thanks,

Louise Rose
Chief Executive Officer  
Soi Dog Foundation
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